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1. Introductions

2. Areas of focus for HSE in 2025

3. What to expect from an HSE visit

4. Common workplace hazards – and how to avoid / mitigate

5. Recent cases and lessons learned

6. Simple steps to compliance nirvana
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Introductions

Mark Lisgo
Managing Director, 
Ctrl Hub

John Heslop
HM Inspector of Health and Safety,
Health and Safety Executive

10 yearsʼ experience as Inspector/Investigator.
3 yearsʼ experience as Principal Inspector.
Responsible for North-East Inspection Team

Co-founded Ctrl Hub in 2015
7 years as Managing Director
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Areas of focus for HSE in 2025

Asbestos Manual Handling Health SurveillanceNoiseRespiratory Dust
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● Will we receive prior notice?

● What happens on the day?

● What documentation do I need to produce?

● Practical advice ahead of time

What to expect from an 
HSE visit
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Common workplace hazards….
and how to mitigate

● HAVS exposure

● Dust exposure

● Deep excavations

● Working at heights

● Inadequate risk assessments
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Recent cases and lessons learned

Repeated wood dust failures lands 
company with £4,000 fine.

Council fined £60,000 for exposing workers 
to Hand Arm Vibration Syndrome.

Company fined £600,000 for failure to 
manage legionella risk as prisoner dies. 

Contractor sentenced after uncontrolled 
spread of asbestos.

£18,000 fines for company and director 
after man injured during excavation work.

£90,000 fines for company and operations 
manager after death from 20-foot fall. 
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● Plan - Do - Check - Act model 

● Proper, documented risk assessment

● Paperwork v Digitisation

Simple steps to stay 
compliant 
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Ctrl Hub Contact Details

Mark Lisgo
Managing Director

44 7770 339900
mark@ctrl-hub.com
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