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Agenda 1. Introduction

2. The Legal Framework

3. Engaging the Workforce

4. Evidencing Compliance

5. Q&A

6. Close
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The Legislative Basis

The Legal Framework

Health & Safety at Work Act 1974                            
Management of Health & Safety at Work Regs 1999

What dutyholder responsibility actually means

Appointing a contractor does not transfer liability

● Site Manager 
● Head of H&S
● Board level

What inspectors expect to see by role
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Legal requirement - not soft option

Engaging the Workforce

Regulation 5 of the Management Regs and the Health and 
Safety Consultation with Employees) Regulations 1996

The questions that the HSE asks

● How does your workforce raise health and safety 
concerns, and what happens next?

● Can you show examples of concerns raised and 
how they were resolved?

● How are workers involved in producing or 
reviewing risk assessments and method 
statements?

● What consultation mechanisms exist, safety reps, 
worker forums, toolbox talks?

● How does engagement work with contracted and 
sub-contracted workers, not just direct 
employees?
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Engagement in the Supply Chain

Engaging the Workforce

The duty extends beyond direct employees, principal 
contractors must have mechanisms for sub-contracted 
workers to raise concerns

Best Practice Tips

● Regular updates or meetings; either in-person or 
virtual

● Ensuring the workforce feel heard and valued
● Appropriate method for sharing information

Good engagement means sharing information and 
genuinely involving the workforce in finding solutions to 
reduce health and safety risks  
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Four evidence categories:

● Training Needs Analysis

● Skills Matrices

● Meeting Records

● Action Logs

Evidencing Compliance
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Q&A
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